
Kendall Young Library  
Board of Trustees Meeting  

May 13, 2014 Minutes  
 

            The Kendall Young Library Board of Trustees met on Tuesday, April 8, 2014 at 
6:04 p.m.  Members present were Richard Anderson, Kellee Shey, Mark Dohms, 
Crystal Gordon and Mike Hames.  

 
            The meeting was called to order at 6:04pm by Kellee Shey.  The minutes of the 
April 8, 2014 meeting were reviewed. Mark Dohms moved and Mike Hames seconded 

the motion to accept the minutes of the April 8, 2014 meeting.  Motion carried by 
unanimous vote.  

 
 
Farmer’s National Report - Richard Carlson  

 
Richard Carlson presented the Kendall Young Library Trust farm report.  See 

Richard’s written report for details.   
 
 

Income and Endowment Report and Disbursement of Checks 
 
Dick Anderson moved and Crystal Gordon seconded the motion to accept the 

Farmers National Report, Income and Endowment Reports and Disbursements of 
Checks.  Motion carried by unanimous vote. 

 
 
Public Input 

 
There was no public input. 

 

 
Director’s Report 

 
April programing: 

 23 Children’s programs serving 267 children (Saturday movie showing of Frozen 

had 33 kids).   

 15 teen programs with 136 participants – in addition to Teen Lounge, we had a 

Boy Scout Tour. 

 7 adult programs with 147 people (Mark Dohms presentation at the Friends of 

the Library on April 14 had 60 people – will offer again on July 29) 

 Friends of the Library book sale was May 1-3 and the Friends raised $2,564.58. 

Other News and Upcoming Events 

 Repairs 

o Duct work in the mezzanine (Jiffy) 

o Pump seal on hot water pump (Halvorson Trane) 



 Digital Archives now has the Daily Freeman Journal up to 1970.  Should have 

up through 1985 in the summer. 

 Webpage Google Analytics:  In last month, 2,713 visits to our website.  Other 

than our homepage, the Digital Archives page is our most visited page (300 

visits), eBooks and online databases.  Over 60% of our webpage visits come from 

Webster City.  The next most frequent are Fort Dodge, Des Moines and 

Stanhope. 

 We are now making BookPage available to our patrons.  This is a monthly 

publication with book reviews and recommendations. 

 Linda Brown, Children’s Librarian, has started a Book for Babies program with 

funding from the Friends of the Library.  Each new baby born at Van Diest 

Medical Center will receive a bag with a book of nursery rhymes, some flyers and 

a coupon to come to the library and get another book for the baby. 

 

Old Business  
 
A. Donor Board 

 
Mark Dohms spoke with Charles McMurray about this project.  It is on hold 

pending funding. 

 
B. Parking 

 
Mike Hames mentioned that he received some complaints about our parking lot 

after the Spring book sale. 

 
 
New Business 

 
A. Board Training Video (Role of Board in HR) 

 
Postponed until a later meeting. 
 

 
B. Librarian Hiring Process and Insurance Coverage 

 
Angie Martin-Schwarze shared the job posting for the Teen Librarian position that 

recently opened.  The job has been posted on these websites: Kendall Young Library, 

State Library of Iowa Joblist, 3 national library job websites and many universities.   
 
One concern about the hiring process is that the library is at a disadvantage by not 

offering health insurance coverage.  Angie spoke to Beth Chelesvig, Administrative 
Services Director for Webster City, about joining the city’s health insurance plan.  The 

city is open to this idea, but there are several complications right now.  The earliest 
this could be an option is July 1, 2015.  Much discussion about health care ensued.  



Angie will keep in touch with the City.  Dick Anderson suggested that we might want 
to get advice from a third party consultant about this issue.   

 
 

Other 
 
A. Investment Committee 

 
Mark Dohms moved and Mike Hames seconded the motion to create an Investment 

Sub-Committee of the board with Crystal Gordon and Dick Anderson as members.  

Crystal amended the motion to name Mike Hames and Dick Anderson as sub-
committee members.  Dick Anderson seconded the amendment.  Motion carried by 

unanimous vote.  Crystal will be on the Technology Committee. 
 
 

B. Change of June Board Meeting date 
 

The June board meeting will be Wednesday, June 11 at 6:00pm. 
 
 

C. Travel and Moving Expenses for Candidate 
 
Angie asked if there would be funds available to bring an out of town candidate to 

town for a face to face interview and/or moving expenses for a new employee. 
 

 
Adjournment 
 

Meeting adjourned at 7:58. 
 

 

 
Respectfully submitted by Angie Martin-Schwarze, Library Director 


